TDN: Annual General Mandate 2019
On 17/04/2018, Vinacomin - DeoNai Coal Joint Stock Company announced Annual General Mandate 2018 as follows:

Article 1: Approve the report on result of business and production activities in 2018 and business operation plan for 2019 of Vinacomin - DeoNai Coal Joint Stock Company
The General Meeting of Shareholders approves the report on result of production and business activities in 2018 and business operation plan for 2019 of Vinacomin - DeoNai Coal Joint Stock Company with a number of basic targets as follows:

1. Result of production and business activities in 2018
	No.
	Targets
	Unit
	Annual General Mandate 2018
	Implementation of 2018
	Implementation of 2017
	Rate %
	Rate %

	1
	2
	3
	4
	5
	6
	7 = 5 / 4
	8 = 5 / 6

	1
	Coal production
	1,000 tons
	2,000
	2,110
	1,852
	105.5
	113.9

	-
	Raw coal
	1,000 tons
	1,600
	1,668
	1,450
	104.2
	115.0

	-
	Fresh coal
	1,000 tons
	400
	441
	402
	110.2
	102.2

	2
	Coal consumption
	1,000 tons
	1,982
	2,128
	1,830
	107.3
	116.2

	3
	Excavation
	1,000 cubic meter
	18,400
	20,433
	16,682
	122.5
	122.4

	4
	Stripping ratio
	Cubic meter/ ton
	11.5
	12.25
	11.5
	106.5
	106.5

	5
	Total revenue
	VND billion
	2,436
	2,942
	2,252
	120.7
	130.6

	6
	Construction investment
	VND billion
	90.966
	90.507
	136.6
	99.50
	66.2

	7
	Average salary
	VND 1,000/ person/ month
	7,485
	9,867
	7,976
	131.8
	123.7

	8
	Profit before tax
	VND billion
	23,356
	79,380
	29,926
	339.8
	256.2

	9
	Dividend payment
	%
	3
	10
	5
	333.3
	200.0


2. Business operation plan for 2019
	No.
	Targets
	Unit
	Plan for 2019

	1
	Coal production
	Ton
	2,270,000

	-
	Raw coal
	Ton
	1,800,000

	-
	Fresh coal
	Ton
	470,000

	2
	Coal consumption
	Ton
	2,248,000

	3
	Excavation
	Cubic meter 
	21,600,000

	4
	Stripping ratio
	Cubic meter per ton
	12

	5
	Total revenue
	VND billion
	3,052

	6
	Profit before tax
	VND billion
	22.4

	7
	Dividend payment
	% per charter capital
	> or = 4

	8
	Labor norm
	Person 
	2,158

	9
	Average salary
	VND/ person/ month
	8,555,000

	10
	Basic construction investment
	VND billion
	498


The General Meeting of Shareholders authorizes Board of Directors, during the implementation of the business operation plan for 2019, to adjust up or down the production and business targets according to actual situation of production, business and consumption to ensure benefits of the Company and the Company’s shareholders 
Article 2: Approve the financial statement 2018 of the Company audited by VACO Auditing Company Limited (the 12Ath of 319 Corporation Building – No. 63 Le Van Luong Street – Trung Hoa Ward – Cau Giay District – Hanoi City)
The General Meeting of Shareholders approves the financial statement 2018 of the Company audited by VACO Auditing Company Limited with a number of basic targets as follows

· Total assets: VND 1,337,208 million
· Net revenue: VND 2,936,177 million

· Payable debts: VND 972,919 billion

· Owner’s equity: VND 364,288 million

· Profit after tax: VND 63,300 million

Article 3: Approve the plan to pay dividend of 2018 and plan on appropriation of funds in 2018 
The General Meeting of Shareholders approves the plan to pay dividend of 2018 and plan on appropriation of funds in 2018 as follows:

1. Profit before tax of 2018: VND 79,381 million

Corporate income tax: VND 16,080 million

2. Profit after tax: VND 63,301 million

a. Dividend payment (10%/ charter capital): VND 29,439 million

b. Remaining profit (after the dividend payment): VND 33,862 million

· Appropriation of bonus fund for Executive Board: VND 418 million

· Appropriation of bonus fund (70%) and welfare fund (30%): VND 33,444 million

Article 4: Approve the report on remuneration of Board of Directors and Supervisory Board of the Company in 2018 – proposed remuneration of Board of Directors and Supervisory Board of the Company in 2019
1. The General Meeting of Shareholders approves the report on remuneration of each member of Board of Directors and Supervisory Board in 2019 as follows:
· Members of Board of Directors of the Company: VND 226,080,000

· Members of Supervisory Board of the Company: VND 118,260,000

Total paid remuneration: VND 344,340,000

2. Approve the remuneration of 2019

	No.
	Position
	Monthly remuneration (VND)

	1
	Chair of Board of Directors 
	5,140,000

	2
	Members of Board of Directors – Manager of the Company
	4,940,000

	3
	Members of Board of Directors and Supervisory Board 
	4,380,000


Total expected remuneration: VND 331,200,000
The remuneration will be accounted into operating expenses in 2019 of the Company and recorded as a separate item in the Company's financial statement
Article 5: Approve the report on activities in 2018 of Board of Directors
The General Meeting of Shareholders approves the report on activities in 2018 of Board of Directors (the report is attached to this Annual General Mandate)

Article 6: Approve the report on activities in 2018 of Supervisory Board 

The General Meeting of Shareholders approves the report on activities in 2018 of Supervisory Board (the report is attached to this Annual General Mandate)

Article 7: Approve selecting an audit unit for financial statement 2019 of the Company
The General Meeting of Shareholders approves selecting PKF Vietnam Company Limited (headquarter: No. 1 Nguyen Huy Tuong Street – Thanh Xuan Trung Ward – Thanh Xuan District – Hanoi City) as audit unit for financial statement 2019 of Vinacomin - DeoNai Coal Joint Stock Company

Article 8: Approve mobilizing capital for business operation plan for 2019 of the Company
The General Meeting of Shareholders approves mobilizing capital for production and business activities in 2019 of the Company as follows:

1. Mobilize capital to implement investment projects: VND 315,480 million

2. Mobilize capital to pay for mining right: VND 100,911 million

3. Mobilize working capital for monthly production and business activities: VND 400,000 million 

Article 9: Approve adjusting the project: “Renovate and expand Deo Nai Coal Mine - Vinacomin - DeoNai Coal Joint Stock Company”.
The General Meeting of Shareholders approves the adjustments of the project ““Renovate and expand Deo Nai Coal Mine - Vinacomin - DeoNai Coal Joint Stock Company” with main contents as follows:
I. Contents of adjustment

1. Change name of the project: Invest and build the construction of renovating and expanding Deo Nai Coal Mine - Vinacomin - DeoNai Coal Joint Stock Company (adjusted)

2. Purpose of adjusting the project: meet the demand of supplying coal for the economy, contributing to the achievement of the coal industry development target according to the plan approved by the Prime Minister of Vietnam presented in the Decree No. 403/ QD- TTg dated 14/ 03/ 2016 and the Decision No. 1265/ QD- TTg dated 24/ 08/ 2017; build a basis for adjusting the next steps of the project in accordance with existing regulations of the law

3. Adjust scale, capacity and life span of the coal mine

· Design capacity: 1.75 million coal per year

· Life span of the coal mine: 13 years (from 2009 to 2022)

4. Adjust border and reserve

· Mine bottom
+ Main coal-seam area: - 225 meters 

+ Nam Lo Tri Area: + 50 meters

· Coal seam size: 

+ Length: 2,140 meters 

+ Width: 1,810 meters 

5. Adjust construction place: Cam Pha City – Quang Ninh Province
6. Adjust group of the project: the group of the project is group B; type of the project: Industrial project level III
7. Adjust investing in a number of items:

+ Site: Network Station Workshop, Transportation Workshops 4, 5, 6, 8, 9 and 12, Construction site, Gong site; electromechanical workshop, automobile repair workshop, production control center…
+ Construction: Transportation Workshops 4, 9 and 12, electromechanical workshop, automobile repair workshop, canteens 1, 8 and 11, water supply and drainage system and electricity supply system for mine, environmental protection projects…
+ Equipment: Equipment for electromechanical workshop and automobile repair workshop… road water trucks, auto dump truck…; entrusted import cost, expenses for receiving, transporting, preserving and evaluating equipment quality.
· Not compensate for site clearance and management of construction investment projects (investors manage themselves)
· Purchase additional equipment (completed): 01 Motor Graders (capacity: > or = 240 HP); 05 automatic dump trucks (load capacity: 55 – 30 tons)
· Adjust size and place of a number of items: Conveyor site, Transport Workshop 5,6 and 8, Material warehouse, Drilling site, Workshop of Network station, Transformer station (capacity of 35/6 kV)…

8. Adjust total investment 

	No.
	Contents
	Value (VND 1,000)

	
	
	Before tax
	Value added tax
	After tax 

	A
	Completed  
	787,409,219
	72,766,079
	860,175,297

	1
	Construction expense 
	33,270,021
	3,327,002
	36,597,023

	2
	Equipment expense 
	732,547,937
	67,721,833
	800,269,771

	3
	Production investment consultancy expense
	16,267,580
	1,626,758
	17,894,338

	4
	Other expenses
	5,323,681
	90,485
	5,414,166

	-
	Other expenses
	4,196,016
	90,485
	4,286,501

	-
	Interest rate
	1,127,664
	
	1,127,664

	B
	Continued 
	10,242,316
	900,564
	11,142,880

	1
	Production investment consultancy expense
	6,988,149
	698,815
	7,686,964

	2
	Other expenses
	2,792,194
	158,865
	2,951,059

	-
	Other expenses
	2,251,309
	158,865
	2,410,174

	-
	Interest rate
	540,885
	
	540,885

	4
	Provision expense
	461,973
	42,884
	504,857

	
	Total (A + B)
	797,651,535
	73,666,642
	871,318,177


9. Adjust capital sources: commercial loans, depreciation of fixed assets; investment and development and other lawful capital of Vinacomin - DeoNai Coal Joint Stock Company
10. Adjust execution time of the project: from 2009 to 2019 

11. The General Meeting of Shareholders authorizes Board of Directors of the Company to implement the works to adjust the project “Renovate and expand Deo Nai Coal Mine - Vinacomin - DeoNai Coal Joint Stock Company”.
Article 10: The Company continues to direct the effective implementation of the contents of the plan to restructure the Company in the period of 2017 – 2020 approved by VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED to stable production and business activities of the Company. In which, the main goals include arrangement of management organization model; corporate governance (resources, technology, electrical engineering and transport management, investment management, cost management, financial management, material management, labor management and human resources development)
Article 11: Implementation
The Annual General Meeting of Shareholders 2019 of Vinacomin - DeoNai Coal Joint Stock Company is held publicly, transparently and legally. This Annual General Mandate takes effect from the date of signature. The Meeting authorizes Board of Directors of Vinacomin - DeoNai Coal Joint Stock Company to take responsibilities for implementing the works approved by the Meeting on the basis of ensuring benefit of the Company and shareholders and the Company in accordance with existing regulations of the law.
